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Very 1little can be added to what has heretofore been said
by this office in reference to the present conditions 28 to em-
ployment of crews on Lighthouse Vessels.

Within statements of the Master of the Tender Maple are,
I believe, to be more than justified by the facts. The greatest
credit is duwe the officers of the Maple ®r the atremo;,w efforts
mede by them t0 keep the vessel in service without interuption
during the past two months and it is recommendeid that they be
commended for these efforts by the Burean.

The increase authorized by the Department on June 30%th
has relieved the situation so far as the deck forde of this
vessel goes, but I am unable to say whether the Maple will be
able to proceed with her work on July 5th on account of short-
ages in fire-room force.

The condition seems to be that the supply of firemen is
not equal to the demand and that the highest bidder gets the
N8N

Aside from the difficulty of carrying on Lighthouse Work
under these conditions I feel that there is a decided danger to
life and property resulting from the disorgsnization of disii-
Pline on board vessels. '

With respect to the three specific recommeniations sub-
mitted by the laster of the Maple I have to state that while
a further increase in psy of firemen appears urgent under the
present conditions, especially on this vessel, it is believed
that, in the service at large and even in the Fifth District
as & whole, the increase authorized on June 30th should be ex~
tended to other vessels and to other members of the crew of
all vessels before increasing pay of firemen further. As &
last resort this office contemplates making alterations to the
guarters on board the Maple to permit employing colored men as.
firemen and coal passers. These men are not members of ~
any labor union. )\
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The subsgistance allowance of 45¢ per day has been con-
sidered ample until very recently, but it can only be recog- | @Y
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x zed that if 45¢ & day was a fair sllowance for subsistance
e yoars ago it is not a fair allowance today.

Aa I have heretofore reported to the Bureau, the Id.p'ht-
- house Service stands in danger of loosing ¥aluable trained 7
officers who cannot be replaced in a long time. One Second
Officer, paid $80.00 per month, has just left the gervice in
this district to take & position pafing $125.00.

Some radical steps must be taken unless the field

service of the Lighthouse Service is to suffer & serious dis-
organization and loss of efficiency.

Ligh thouse Inspectoﬁ/
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Réferring tc Bureau letter dated July 1, 1916 below is
given & gtatament prepared by ue relative to the difficuliy
expsrienced by the lighthouse service in ebtaining and helding
auitable wmen in orews of lighthouse tenders.

Concidersple difficulty hss beexn sexperienced in sccuring
aeamsgﬁ%&iremen,_a:ﬁLJux:haf on tender MAPLE during the past
tﬁree worthe largely on account of the rapidly increasing rate
of wages that has peen and is now being pald these erployses
on commercisl lines. The orews of lirhthouse tenders have to
work much'harder and longer hours than do the crews on oom=
mercial lines. When tenders are dbuoying oF delivering supplies
the orews are exployed {rom ten to 4welve hours a day at hard
aork #with enly intermission for meals. Since the wages of sea-
men have been incressed from §35. to $4C. and the wages of first
and second olass firemen have been increcsed §6. a month begln- -
ning July 1, it is thought that less trouble will be experiencad.
Sti11 4the tender MAPLE has been three or four days endeavoring to
hire first and second class fireuen at the inorecassd rate of pay
and has failed to securs any. The men deoline the positions and
state that they can get §6. to §10. a month more on the commer=

ecial lines and tug boats and not have to work near as many hours
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e or 50 hard as they would have to inm the lighthouse service.
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Witn the increased coast of living lighthouse vessels
should be givén & higher rate of subsistence, particularly for
the crews, and both officérs and men should receive more pay
and the_tessels should have larger crews in order to get the

best efficlency for the cost of maintepance of tenders.

[uring the laet 60 days it bhzs been impracticable to
seoure oxpé:ienee& firemen. In erder to keep the vessel zoing
we hﬁys been cawpéllad to take inexperienced boys who know
prgctiaally nothing about the work they ars to perform. The
precence of such inexperienged help in the firercom is really
Jangerous since it imperils the lives of tba persens en board
to say nothing of the damags thai might be done the vessel,

Irn my opinicn what lighthouse tenders nscd most at this
time in order to make thew more efflclent is zs follows:

ist.: ?urthsr incressed pay for firemen, toth classes.

2nd.: Hizher rate ol subslstsnce for the crew; present
subsistence being 45 cents par man per day.

3ré.; More pay for the officers of the vsgeels if it is
desired to retain thewm in ths gervice.

The officers of this vessel have been endeavoring for
three days to get men for the firercom and this vessel nox lacks
one first-class fireman and three second-clasa firemen. It ap=-
pears that the prevailing wages for first and second class fire-

men in this loeality ranges from $50. to §6C. per meath.

Very Respectfully,

ter, tender MAPLE,
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Since dictating the within indorsement the following addition~
al information relative to conditions on the tender laple have coms
to my attention through conference with the Hngineer of that ves-
aewl..// I"'/ : |
- The Meple has & full erew in the fire room this morning, July

5th. Of the character of the fire room force it may be stated, 2s

an example, that one of thease men has previougly been dismissed from
the Lighthouse Service for confirmed habits of intoxication.

The Engineer and Asst. Engineer of this vessel have spent nearly
the entire time since July 1st in the endesvor %o round up the
necessary mnumber of firemen and cosl passers. To do this they have
spent between them between 5 md £10 of personal funds in tuying
drinks end cigers at sailor boarding houses in order to obtain
romiges that men would report for duty. It was necessary ‘bto ob-
%ain bot ween 40 snd 50 such promises before the necessary six men
wers actuslly obtaired.

Neturelly such conditions de not edd to the attractiveness to
gervice on lighthouse tenders for engineers, nor are they conducive
to discipline on board vesssls, nor to the dignity and oreditable
reputation of the Lighthouse Service.

 But the lMaploe is ready for duty today, and it is well that she
ig, for Winter Quarter Shoal Gas & Whistling Buoy is missing from
station, and there are cosl end members of crew to be taken to
Cape gharle. Wimter Querter Shoal and Fenwick Island shoal Light
Vessels.

In respect to the comiition of discipline in the engine de-
partment of the tender Maple, it should be stated that the Engineer
reports it as out of the qwstion to have boller room bilges cleaned.
with steam on the vessel, the men simply refusing to do it., More-
over, no cleaning of brass or other similar work will be done by
firemen on watch, the resson given being that this is contrary to
Union rules.

H. D. King,

/
Lighthouse Inspector."/"
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3rd Indorsement.
July 5th, 3 P. M.

Since writing the second indorsement the commanding officer
of the Maple reported at 1 P.M. that one-hal £ of the fire room
force left the vessel at noon, complaining of unsatisfactory
food. The noon meal consisted of soup, ham and cabbage, boiled
potatoes end bread, amd,sccording fo the report of the officers,
was well cooked znd equal to the meal served the officers.

Three men have been transferred from the tender Ivy to the
Maple to make up the complement for this trip. One of these men
is a Juartermaster who has had former experience as a fireman;
the other two are 2d~clags firemen, one of whom is considered
ressonably competent as a lst-clags fireman. Steps have been
taken to slter the arrangement of the berth deck immesdiately
upon the Maple's return to port so that = colored fire room
erew may be shipped.
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