‘The foHomng recommendatlon is submxttad foi' the consideration

1. Name of aid: Thomses Point mat mh‘t Station
2. Locality: Mouth of serern Mm, &uauko Bay, H.
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5. To al estimated cost: $1800400 e
6. Appropriation: Repairing & Rebuilding Ailde to ltaviga tion, Aflantic Coast
7. Payment: To be made from funds allotted. ,
; 8. Maintenance estimated, annual cost: nominal
; 9. Authority is also requested to purchase the material needed, and not'now on hand, at an estimated cost
" of 8 , in accordance with law and regulations, and to do the work by contract withom$® bond,
$ ; hired labor and depot force $ ; crew of vessels $ . This method of per-

formance being considered the cheapest and most advantageous to the service.

10. The reasons for requesting authority to do this work partly or wholly by hired labor rather than contract
are:

11. Additional description and information: The brsces on this struoture are badly
' deteriorated due to ice action at the lower ends. The ice pil-
ing up around tho structure last winter broke two of them and the
| structure ie greetly weckened due to the condition of the others.
| The ledderc %o be remewed were demolished lset winter by ice.This
work has sll been reported to the Buream, Superintendent's letter
dated Mar. 23, 1918.
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compliance with the request. contained in your letter of
February 1, suthorities for publishing the advertisement for re-
pairing iron braces; ladders, etc., at Thomas Foint Sheal Light
Station, Md., werse forwarded on February 4 to the publishers of
"The Sun," Baltimore, Md., anl “Evening Capitol and Maryland
Gazette,"” immapolis, Md. Coplies were also sent to of fices named
for free insertion.

(Signed) T. F. McKEON,
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It is also recommended that a copy of thewadsertisement be sent the U. S. Government Advertiser, %

511 Eleventh Street NW., Washington, D. C., for free insertion as a news item ; the Federal Bond i
Bureau, Southern Building, Fifteenth and H Streets NW., Weshington, D. C.; and to the Dodge &3

Reports, 1426 Eleventh Street NW., Washington, D. C., for their information.

H. b. King.

Information upon application to the above office.

BureaUu or LicHTHOUSES,

FEB 1- 1919
i} (Date.)

Referred to the Chief, Division of Publications, with request that the above-noted advertisement
be inserted as recommended. Other publications than those suggested may be used as the Depart-
ment, deems desirable. It is requested that this office be advised, in duplicate, of the action taken.

Should the date of opening bids in the advertisement be blank, it is requested that the advertising
authorities be sent direct to the Bureau, to be transmitted to the Inspector, who will insert the opening

.\\((/chte, and forward same to the publications to which addressed. _

By direction of the Commissioner:

Returned to the Inspector, attention being invited tg the attached letter from the Division of
Publications y direction of the Commissioner

ON REVERSE] 11—6070
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Subject:~ Contract Foffi"210, Proposal #789? Repairing Iron Work,
Th 8 Point Sheoal Light station.

Ref erence :-Enclose rs.

1., On February 37th, 1818, this office entered into
contract with Joseph Stolz & Sons, 811-843 E, 136th St., New York
City, for repairing iron braces, ladders, etc., at Thomas Point
Shoal Light Station. The above company have furnished the iron work

at the station and partly erected the landing ladder and hand rail.

The problem of taking out the old tie rods and putiing in new or welded .
ende has proved to be a stumbling block which the contractor should
have antiglipated.

3. The contractor has consistently offered one excuse
after another in delaying the execution of the balance of the work,
as will be seen from the enclosed correspondence. On June 35, 1920,
the contractor was advised that unless work on this contract was re-
sumed within thirty days from that date, recommendation would be made
to the Bureau for the ulmeni of the contract.

ore recommend that this action be taken in
accordance with Paragraph 4, "Conditions® on reverse side of contract
Forg 110, securing the artiolos or services, or such part thereof as
have not been 2ither in the open market or furnished by contract upon
competitive proposals, the contractor toc remain liable for any excess
in cost and any other damages sustained by the United States on acoount

of default of contract.

(T& 4. The return of all papers is requested when they have
%’ﬁ Y{ served their purpose.,
\§}E\\ For and in the absence of the Superintendent.
i\ 7 : A
g 2
o Asst, Superintendent
\‘g’,?! xcizl:closuros Bureau of Lighthouses, Washington, D.C., Augustjlér 1920. +\ ;

Department authority of August 10, 1920, of Bureau recommendation of Ausunt 6,

Returned to Superintendent of Lighthouses, Baltimore, ¥Md., Inclosed k&
1920, in regard thereto. 2e guldsd sccordingte. U)/e

Acting Commigsionar of tv*«m. .
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m will be furtror gdvised in regard thereto st ai early 4‘“-

. ; ‘beg tc advise thet this matte- is und.r eonamentha and ﬂm

Tespectfully,
: = ~ 3
Acting Commissioner of Lighthouses
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1210 Washington, D.C., August 24, 1#“&8.24 M2 wﬁ

Thomas Point Shoal HEMPA CO CF D ¢

Light Station.

Commissioner of Lighthouses,
Wﬂlhington, D. C.

Dear Sir:

1. TWhile being in Baltimore this morning to make arrangements
with the Linde 4iir Products to send to Thomas Point Shozl Light Sta-
tion six tanks of oxygen and two tamks of ges for the purpose of
burning off the pins and turn buckles at the Lighthouse which are
very much corroded, I stepped in to see Captain King and was informed
by the Captain that we have been barred from completing the above

work.

Ze In the first place we wish to state that we have not re-
ceived a notification to the effect that we have been barred. We did
receive & notice that & recommendation will be made to the Buresu of
Lighthouses barring us from completing the job, but the actuzl notice
that we were barred was not received by us.

Je In view of the fact that we have sent men to Thomas Point
Shozl Lighthouse on three different occasions for the purpose of
completing the job, and that we have sent to the Lighthouse brand new
turn buckles, we beg you to give us the chance to complete the above
contract. We are in s much better position to complete this work than
any other contractor, as we &re very familiar with same. All we ask
is a chanece to send the oxygen and gas to the Lighthouse and our HMr.
Stolz will personally go there with & few men for the purpose of super-
vising the job, so that we can complete same very quiockly. If you will
be kind engugh to extend our time for thirty days we will surely have
same completed by that time. We have done everything in our power to
complete the above comtract at great expense to us, end the delays
were caused through mc fault of curs. The labor conditions are very
very bad, and the men @@ not perform their duties. The lest time we
sent two men to the Ligathouse they were there five days without making
a report to us, although they were instructed to do so, and then came
back and reported that they could not complete the contract.

4. TWe hope that you will give us « chance and await your reply

with interest.
Respectfully yours,
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2//% Vw/ltb(_a(_ *p. Com e
« Returned to Co sioner ef~higlthouses, Weshington, D.C. with ade~
vices that Joseph 3tolz end Son are mot considered to have used proper foresight
or to have Jurnished proper sup ion in the execution of these repairs and ne
further consideration is consi due that firm. However, it is doubtlese a
fact that Joseph Stol: and Som are in a position to complete this job more
quickly than could be readvertised and completed by some other contracteor who
would be unfamiliar with the work already accomplished and the condifisns teo
be overcome. For thie reeson, 1f the Bureau is disposed to recommend to the
Department thsi the mmnulment of contract be cancelled, this office ir azreeable
to giving Joeeph Stolz and 3on the further ovportunity requested to complete the

work.

. 2. On zccount of the advancing seeson of the year, it ir urpent thet
e settlement of this matter be handled prompily.

4, D. KI®
Superintendent of Lighthouses.
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Thomes Ft. Sheal ' tember 2,1920.
Lt. Sta., repsirs. ?/7/ M%#&T%%Z/ ;
Suntu’dm: : :

1. BHeferring again to Department aporoval of August 10,1920,
of Bureau recommendstion of iugust 6,1920, for the annulment of the
contraet of Joseph Stols & Son, Inc., 841-647 East 156th Btreet, New
York, N.Y,, for repsiring iron braces, ladders, etc., at Thomas Point
Shoal Light Statiomn, and to Department approval of August 9,1920, of
Buresu recommendation of the seme date that Joseph Stolz & Scm be dee
elared ineligible to submit propesals for furnishing any article or
articles, supplies or materials that may be required by the Light-
house Service prior to June 30,1922, ;

£+ Herewith is a letter of August 24,1920, from the contractor,
together with the Fifth Saperintendent's report thereon of Asugust
26,1920, in which that Superintendent sets forth reasons from which
it appears to be in the interest of the Lighthouse Service o allow
Joseph Stels & Son to complete the above-mentioned work at Thomas
Point Shoal Light Statiom notwithstanding Department action referred
to above. is the contraect ammuliéawee on Lighthouse Serviee form
110, which gives the Govermment the right, under condition mumbersd
four, to secare the articles or services or such part thereof =s have
not been furnished, sither in the open market or by contreet upem
competitive propossls, the contractor to remain liable for any excess
in cost and any other damages sustained by the United Staies on aceeunt
ofMWt.umwamtmtumtmum and
2s 1t would sppear frem the report of iugust 26,1920, from the Fifth
Superintendent to be in the best interest of the Government, on sccount
of the advanced seasen of the year, to allow Joseph Stolz & Son to
complete this work im the evemt the Department sees no objection to .
sach action, it is recommended that the Pifth Superintendent be author-
ized to emter into a new agreemeut on form 110 with thaet Company to
furnish the srticles or services, any damage resulting to the Govern-
ment from failure to complete original contreect sccordiag te its terms
to be charged egainst Joseph Stolz & Som. Attention is invited to the
Selicitor’s opinion of Mareh 6,1920, (5147-51) in a similar case in-
volving the delivery of pressed glass lemses by the Pittsburgh Leap,

Brass & Glass Compsay.

Buraan of Lighiliousca, Washingts

September 2,15920.

To Superintondent of Lich B L e o SRR SN i
e V. TORE | Baltimore, Md.

_4"9;",\‘:_619571'8.\:1‘!0{' Department action. £on WALl e Swae

Acting Commi=sionear,
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e Spes pt. 2 on letter to m&.?f? date.

Reference: Bureau indorsement

l. Attached is a new form of proposal which it ies desired
to submit %o Joseph Stolz & Son, Inc., New York City, for signature
after this 0ffioce has been advised of the proper Departmental asction.

2. This form is submitted this date in order to ob%ain
Bureau approvel of the same as to form. If the form as prepared
suits the Bureau, copy can be sent at once to Stolz & Sons directly
from this 0ffice upon telegraphic asdvices from Xhe Bureau of its
approvals
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. Bupsrintendent of Lighthouses-
. - messurements which are to be taken from work. To this end he 1s mmhﬂ. o
thl work before submitting his propossle :

m:nterm used is to de agoodmda ofwm@t imandm'cu 1&
to be strongly and neatly made.

When the braces are remcved from the structure they are to be tmm i
replaced by chain or wire rope lashinge to keep the strusture from goug out ot _

' ﬁhapﬂu

The performance of this work will inslude renswal of sny defective pins
or fastenings betweon the brgess and the strueture.

" %here are 24 braces, made of wromght irom, 2% in diameter, nnd approxi-
mtely 21 £t, long. Bach brace before being removed is to be mnrked to show its
original losation in the structure. The oorew threads in the turnbuskles shall
nllbolooaemodnpaomttwwbetnmd‘gyhm .

t  Tyo.of the breces have the lower snds droken off. These brases are to
have new wrot iron ends and turnbuokles fitted on im similar mauner to tha arigw
imal cnes. :

2 Clamp, lug. .

Ons (1) clamp lug will be fitted to replace a broken 1ug on an upper
,jumtien casting.

Thies lug will be made of steel as per mtch No. 171 and will be szme.l,
fitted and securely fastened in plage below the broham lug. '

3. “lapding ladders.

- Ome upper and one lower landing lsdder will be replaced with new ladders
s shown on sketoh No. 171. The work of building and supplylng these lndd.ors will
inoluds fitting "hm in their places on the atmtnre Bk

The broken handrail and stenchiones on the lamding platform are to bhe ro-
placed as shown on sketoh No. 171.
This work will include furnishing snd fitting eny missing ov a@umm_

 gastenings in ladder, reil or stanshions.

411 work to be done under the supervision sud to the satisfectlon of the
The eontractor will be held responsible for all
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‘the Buresw o Idghthouses that am
of contract for repairing Iron Braces, Ladders, etc., at Thomas Point
Shoal Light Station, with Joseph Stolz & Son, Inc., be canceled.

Thofpa Cofe ot ol ———

The Bureau of Lighthouses, in its letter of September 2, 1920,
for the reasons given by the Superintendent of the Fifth Lighthouse
District, recommends that Joseph Stolz & Son, m., be permitted to
complete the above-mentioned work at Thomas Point Shoal Light Station.
Under date of August 9, 1920, the Department authorized the anmlment
of this contract, although some doubt exists as to whether the motice
of anmlment was properly communicated to the contractor.

However, in view of the fact that the contractor is willing to
contimue with this work, and the further fact that if the contract
as an executory agreement has ceased to exist, the Govermment has the
right, under the contract, to secure such articles or services as have
not been furnished, either in the open market or by contract upon com-
petitive proposals, the contractor to remain liable for any excess in
cost and anr other damage sustained by the United States on account of
the daranlt? no objection is seen to entering into & new agreement
with Joseph Stolz & Son, Inc., to complete the work on the original
contract, any damage resulting to the Govermment from failure to com-
prlete original contract according to its terms to be charged against
Joseph Stolz & Son, Inc.

Regarding the Bureau of Lighthouses' recommendation of August 9,

st B et~




1920, referred to in the first paragraph of the

the Bureau, declaring Joseph Stolsz & Son, Inc., ineligible to submit

v

proposals for furnishing articles or services that may be required
by the Lighthouse Service prior to June 30, 1922, you are advised
that the matter of declaring a defamlting contractor ineligible to
saubmit proposals for supplies or materials is one of administration.
There is no legal objection to the Bureau permitting Joseph Stolz &
Son, Inc., to submit proposals for the performance of the above wozrk.

Respectfully submitted,

PO SEP 15 pyp =9
Dttides G Danaon
The Secreg_a,m‘ﬁ.n.:,zﬁa. &
C/'Eg Dep. Comais,
Incls. Copusar,

Referred to the Bureau of

ot K
spp 15102 S3Tetem-

HEW-vC - Bureau of Liy;thmes,Wuhingtm,D.c., 0@
Set inclosuras. September 17,1920,

i+, 0oy referred to Superintemdsnt of Lighthouses, Baltim
for his information, guidance, and files, See Bureau toiqgra- o?g;:::;bor
15,1920, and indorsement on camfirmation thersof.

2+ Herewith is G0py of Bureau letter of Se '
Ptember 2,1920, o the De- *
Partment, together with eopy of proposed new form 110 ann,apociﬂcat:lm |
vhich accompanied your letter of September 4,1920. - "

3s Be guided accordingly.
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s . eshingtam DO
Lighthouse Superintendent Baltimore liaryland

i

‘hhtm spproved m : socond Stolz Thomes
2% propesal fomm Spproved w.ﬁﬁqd dste and musber -old proposal after '
verificatien ;
Putnam Commissioner of L‘ghuhousas.

G"%JM“JI‘X to Superintondsnt of LIZATASdses, Baltimore, Md., with . ko
statement that sccordinz to the records of the golicitor the old proposal i) MI{GE‘I'

dated February 27,1919, and proposal mumber 7897. This data carmot be W
» checked up by the Buream as it dees mot have a copy of the old proposal. 72
Farnish the Bureaw with a copy of the origimal proposal form in this case é

ey
and sea ﬁnt th correst htomd.nﬂor thoroof is inserted in the new
pregpal fm’ bl i
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. ADD“” ALL O - s TO
SJJMNMDINT GHTHOUSES

munm MD.

o g '——::T::. 9 'BALTIMORE,
Commissioner of Lighthonses. i 2%§§P e A&,&, 30

Acgcounta.

i m
o 0,.\/ g
= W

15, 1920.

BN S

Subjeot: Proposal #7899 and “¢899a.

Reference: Bureau's telegranm 0

be gathered '- aopy of p pponH 1shed herewith. The above
information wi)li show that the data furniahea on propoesl 7899a,
submitted to fhs Bureau on Sep 4, 1920 stands correcte

Se Proposal 78Y94 is being m %0 Joseph Stolz
& Son todgy, the date having /been chemged o Sep. 16,to be open-

w" L) L fr

Supt. of Lighthouse ﬁ
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