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1. Returned to the Commissioner of Lighthouses with the statement that it /i
will be perfectly satisfactory to this office to limit tho period that a keeper a
& two kesper stetion may be absent without providing a substitute to £ifteen days
and %o exercise this suthority if granted only in meritorious cases where hardship
would otherwise rasult, I would urge, however, in addition that the provisions of
this parzgraph of the regulations be generslly and permenently smended to extend
the pericd of absence without requirement of gubstitutes to elght days, in lieu of
8ix =s now effective in this District. Such am srrangement would permit any keep-
or at o two man sorewpils station to take his entire amount of anmual leave with-
out the employment of any substitute, in monthly sllotments of eight days esch, the
total now alloweble at such stationa per amnum amcunting to ninety-six days.

~
OFFicE OF BUPRINTENDENT, BTH DIsTRIOT

2. ? i3 recommended that the discretionary waiver of this provision of the
regulsations' if approved by the Department be mde effective for the remainder of
this calendar year ag suggested by the Bureau f4r-therreport tc be submitted 2t that
time. In the meantime it is possidle thait imprgving labor conditions end the 23d1-
tional $10.00 per month provided by the recent Aegislative bill may so improve the
ooniitions as to persommel at astations that it will be possible to rearrange the
keepers in this District so that they may be within reasomable distances of thelr
homes. At presemnt, however, the supply of assistant keepers for original appoint-
ment as well «s of experienced assistant keepers for promotion to keeper is limited
largely to North Carolina whereas a large proportion of vagaugies ocour in Karyland.
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Ordeving February 15, 1919¢F“'¢#7;

Commissioner of Lighthouses, e Ofe.
Was hington, D.C, o

Subject: Regulations, Peragraph 487, sub-peragraph Se

o
1, Tt is recommended that the operation of the provision of thé,’/;:“‘\\\

first sentence of sub-paragraph 5, paragraph 487, ve suspended for a perio Eé ©
" of six months from this date, so far as the Fifth Lighthouse District is con— =
cerned. ; ‘ =

2. In making this recommendation, I am fully advised of the pre-
vious disapproval of a similar recommendation, out this requirement is ab-
solutely“ﬁﬁforceable under existing conditions, and tends to create a laxity

in the ogservance of other regulations, so long as this orfice is unabie to" =~
enforce this impartially. & an 20 leis
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3, In this connection, I enclose herewith a letter from the Li¢
present keeper of Point No Point Light Station, en excellent keeper, recently =
promoted, who was not anxious to take this position in tne firsi pleace, and

was persuaded to do so only by considerable urging from this office.

4., In spite of the fact that the same or similar recormendations
on my pert have been disapproved by the Bureau on at lesst several occasionms,
I respectfully request a further consideration of this matter.

7/

Supt/e of Lighthouses.

D
KeC. Bureau of Lighthouses, March 3, 1919.

Returned to Fifth Suporintendent with stetement that the Superintendent's
recommendztion in paragraph 1 sppears to remove auny limitation as tc the pericd
a keepsr at a two keeper station mey be cbsent without providing & substitute
2t hie own expense, attention being invited to the fact that the Superinten-
dent's recommendation of October 2, 1918, wes for 15 day limix. The suggestion
ie advanced that the Department be requested to approve of the Superintendent
exercising diccretion as to what cases end for what periods waiver should be ]
made of the regulation requiring substitute; general authority, if grented, teo 3
be exercised only in meritorious cases where Superintendent is satisfjiqd that |
hardship would result if keeper were required to provide substitute at 6§n |
expense in order to take leave, end that in order to prevent abuse of pr1v§lege
no gensral order to be issued to keepers. Your report and recommendation in
th@ee mettersfire desired. This arrangement to continue for a limited time,

say to the énd of thie calendar yoar, Wh02:£§;i%5; report be submitted. ;
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March 13, 1919,

Subject: 5th Supt's imdorsement Mar. 7,1919,substitutes at two~
keoper statioms.

Submitted to Segrotary of Commerce recommending that suthority be
granted the Pifth Superintendent to approve applications, in meritorious
casss, from keopers at two-keeper statioms to be absent not to exceed
15 days without such keepors being required to furnish at their own ex
pense & substitute satisfactory to the Buperintendent, this arrangement
to continue during the remainder of the current calendar year, the Super~
intendent to make further report and recommendationm before December 31,
1919, at which time the Pureow will give consideration to recommendiag
such permanent change as may appear desirable. Roference is made to the
Regulations, 1918, Art. 487 (paragraph numbered 5).
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Maren 13, 1919.

Subject: e e
% keeper statlons.

- R s

1919, substitutes at two-

bmitted to Secretary of Commerce recomnending that authority be
granted the Fifth Superintendent to approve applications, in meritorious
cases, from keepers at two-keeper stations to be absent not to exceed
15 days without such keepers being reguired to furnish at their own ex-
pense a substitute satisfactory to the Superintendent, this arrangement
to continue during the remainder of the current calendar year, the Super-
intendent to make further report and recommendation before “ecember 31,
1919, at wnich time the Bureau will give consideratior to recommending
such permsnent change as may appear desirable. Reference is made to the
Regulstions, 1918, Art. 487 (paragraph numbered 5).

(Signed) J. 5. Conway,

Acting Commissioner.
Aoproved:
Sam L. Rogers,
Leting Secretary.

Respectfully returned to the
Commissioner of Lighthouses.

(Signed) Clifford Hastings,
M Chief of Appointment Division.
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';.'):;m:ra";%/ ) March zoth, 1919.
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To Keepers of Resident Light Stagi ar.
Subject: Mixing red lead and browr met&llic paint.

1. The following supplemental instructions for painting
have been approved by the Bureau for this distriet for a periocd of
one year, or until countermanded.

2. The instructions given below are to go into effect upon
receipt of this communication, Make written reports to this office
at the proper time, relative to the results obtainred by compliande
with these instructions, :

5. In mix1ng'fed lead for use in localities exposed to con-
tinual dampness, add white lead in oil, in the proportion of 1% pounds
white lead to’ 10 pounds red lead.,

4. Brown metallic paint, where prescribed for use on inter-
ior jron work, should be modified by the addition of one part of Ve-
netign red to two parts of metallic brown, first decanting the excess
of 0il1 from the metallic brown and subsequently thinning with turpen-
tine. Where prescribed for roofs and exterior iron work, metalliec
brown should be modified by the addition of one gallon of Venetian
red and 10 to 14 pounds of red lead (mixed as above prescribed) to 3
gallons of brown metallic.

5. You wiil be governed accordingly.

L}

E DoKlng
Superintendent of Lighthouses.

T (1 58 . Office of Superintendsmt of Lighthouses,
% 900 gy Baltimore, Md., March 21, 1919.

Forwarded to the Commissioner of Lighthouses for his information and files.
<

i IO
: \ ; LA ki ok : Sup¢rintendent of Lighthonaesw/
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District Circular letter No. 154.

April 7, 1920.
To Resident Keepers &nd Assistant Keepers:

Subject: Substitutes,during periods of lecve, at light stations.

1., Authority hes been granted by the Bureau for substitutes to be
furnished at Government expense, in meritorious cases and when necessary, during
part or entire period of geave ZhﬁOh iaSngen granted for ten days or longer.
Such leave must,however, e d sufficiently in advence to enable
the office to procurs suiteble substitute, in accordance with Civil Service
rules. Selection of substitute must be maede from a register of eligibles, when
practicable. It may prove to be impracticable to secure a substitute through
selection from eligible register, in which event it will be incumbent upon
keepers requesting leave to furnish names end addresses of locsl persons who
would act as substitute for them, in order that the office may correspond with
them regarding such service. At such times as substitutes are-nrovided et
Government expense, keepers shall be required to cooperate in providing board
end lodging for substitute at reesonable cost, which will be paid by substitute.
In special, deserving cases, when it is impracticable to secure prior approval
f leave on account of illness, substitute may also be furnished at Covernment
expense.

2. At stations where two keepers ore suthorized and where femilies are

y not permitted in residence, the provision whereby substitutes may be furnished
(ﬁf et Covernment expense, as outlined in parsgraph one, above, will be most sdvante-
|| geous to keepers, and will also be most difficult of menfgement by the office.
~| In order to facilitste the operation of this provision, it will be the policy of
| this office to furnish no substitute at Covernment expense, excent in cases of
W | sickness or other urgent necessity, unless lervershall have been earned snd ac-
crued in advance of the period for which substitute is requested. Where sub-
stitutes ore desired to be furnished at Government expense, leave must heve heen
 eccerued in advance for not less than ten days, end should preferably be accrued
end due for a period of thirty days. Substitutes will be furnished at Government
\expense not more than three times to XXX one person in eny one calendar year,‘»yxuq;f
under emy circumstancestyﬁ-l»A47a4~£ meteas Ly

S

3. At two-keeper stations, when leave of absence of more than six days ;
% less than ten deys is requested, substitute must be furnished by the keeper l
Q—‘ requesting leave, for such period over six days es he may take, to be at keeper's |

& _expense. '

/ 4» At one-keeper stations, where families of keepers reside, e&nd where
it is impracticable for a member of keeper's family to care for the station during
'/ nie sbgence, & substitute may be furnished at Government expense, provided that
\ where such substitute is furnished, leave may be granted for not to exceed fifteen
days in any year, excepting in special cases, when thirty deys will be allowed.
Where substitute is provided at Government exnense, snnual leave must be taken in

not more than two periods emch year,
-
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oSt ‘\ At three-keeper stations, excent in cases of prolonged iliness o 574
_ other uuusual circumstances, it does not anpear that it shotld be nec®isary t HOUSES
. funnish substitutes. ¥ i s e e, PO

05 6. Changes and instructions mentioned in this letter, modify paragreph
of Tnstructlons to Employees, 1915.

26!

4

|
T« If above instructions are not clear in any detail, keeners sre !
privileged to make further inquiry to this office.

H.D. KING

Superintendent of Lighthouses.,

far 26+ aotbpplicn el a bl Sl g
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To Keepers and Assistant Keepers:

Subject: Leave of absence.

1. The reguditions governing leaves of absence for keepers and
assistant keepers at light stations where one or two kecpers are
employed, as outlined in Instructions to Employees 1915, paragraph 105
( subparagraphs numbered 2 and 5), have been revised so that the sub-
paragraphs referred to will read as follows:

"2. Class II includes shore stations where quarters
for families are provided, except as set forth in paragraph
3, and keepers at such stations muy be granted 30 days'
leave per anmum, exclusive of Sundays and holidays, but
inclusive of sick lesve. At stations having only one keep-
er, the station may be left in charge of a member of the keep-
ors family during his sbsence on leave, without charge to the
Government; provided that where, by reason of the character
of the machinery, or other conditions at a station, such an
arrangement for the rellef of the keeper is considered im-
practicable or inadvisable by the supsrintendent, arrange-
ments msy be made to allow the keeper not emceeding 15 days'
leave in any calendar year, by the employment of a substi-
tute where necessary at Govermment expense. In meritorious
¢ases, such keepers may be allowed, in the discretion of the
superintendent, not exceeding 30 days' leave in any calendar
year, without providing a substitute at their expense.

Where substitutes are provided at Government expense, annual
leave gmst be taken in not more than two periods each year,
and the keeper shall be required to cooperate in providing
board and lodging for the substitute at reasonable cost.”

"5. At stations where two keepers are authorized, a
keeper may be granted léave in not exceeding fomr-day perieds,
within the total number of days smthorized for such stations,
without the employment of = substitnte; provided, that svch
period of sbsence may be limited to not more than two days
each at certain stations upon the recommendation of the super-
intendent and the approvsl of the Commissioner; provided,
further, that where keepers desire leave in more extended
periods, arrangements may be made to allow a keeper leave in
not less than ten-day periods, within the amthorized total
mumber of days allowed, by the employment of a substitute at
Government expense where necessary, either for the entire
periods of absence or for so much thereof as may be required.
Where substitutes are provided at Government expense, the
keepers shall be required to cooperate in providing board and
lodging for the substitute at reasonable cost. Where praoc-
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ticable, regularly authorized additional keepers shall be
assigned to duty for the relief of keepers while on leave

at stations having not more than two keepers, and where the
employment of a substitute at Government expense would other-
wise be necessary. At stations not in operation during the
glosed season of navigation, no leave requiring the employ-
ment of a substitute shall be allowed keepsrs during the tim
the station is in operation withowkpproviding a substitute
satisfactory to the superintendent at their own expense,
except where relief can ve furnished by the assignment of a
regularly authorized additional keeper.'"

2+ As will be noted, the object of the rovision made as above is
to provide leaves in longer perlods without expense to keepers. Heo
inereasse has been made in the total number of days of anaual leave hereto-
fore asuthorized, and keepers mgy at their option retain the present prac-
tice of taking their annual leave in shorter but more frequent periods
and without the employment of 2 substitute.

3. Hereafter, where keepers at the classes of light stations
covered above desire to take leave for longer periods than herstofore
authorized, without being charged with the expense of a substitute, they
must mske application for such leave sufficiently in advance to onablo
the superintendent to procure a suitable substitute at GCove zgpgnggﬁle
Substitutes will be selected from the civil service register R 18
Where it i3 found inpracticable to select z substitute from the register
of eligibles it will be negcessary to employ a substitute without reference
to eivil service eligibility. 1In any szse, keepers reguesting leave
will be required fo fully cocperate with the superintendent. in providing
board and lodging for substitutes at reasonable cost.

4. In order tc avoid delay in granting leaves of absence keepers,
when making application for leave requiring the employment of a substi-
tute, shall sscertain whether there are g4uitable persons in the locality
who may be employed for this work in the event that selestion cannot be
made from the register of elignblos, and shall furnish the full names «
and addresses of two or more persons if practicable, giving the rate of
pay at which they can be employed and any further particulars considered
of value, such as boarding accommodations, etc., Members of keepers!’
families or other relatives will not be employed as substitutes at
Government expense except where other suitable persons are not available.
Leave requiring the employment of a substitute at Government expense shall
not be taken until duly anthorized in advance by the superintendent.

b. [Keepers will note that, where a substitute is to be employed at
Government expense, leaves of absence in shorter periods than ten days
are not allowed.:md longer leave periods are preferable if leave is accrued.

6. Except as above modified, the provisions regarding leaves of
absence contained in paragraph 106 of the Instructions to Employees, 1915,
are still in force.

“uperintendent ,

n— . . = 18! e ——
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1. There is forwarded today “tMmeugh the Fourth Civil Serviee Distriet,
the firat nomination for appointment of » substitute keeper for perioed of 30 days.
I can not let pase this first case, without drawing atiention %o the extreme sb-
surdity of & system of business which requires nominztion, Depertmentsl appeint-
ment, Oath of Cifice, Porsenel Question Bheet,etc., etc., merely for the temporary
empleyment of £ man as substitute for & lighthouse keeper during a brief peried
of leave of absence. I do not think that mny one having a full knowledge of the
conditions, wetheds and circumstances, will argue thet there is the slightest
good reason fer such red tepe, other than cuuformity with precedent and perhaps
some ancient statute or ruling.

2. The situstion i, hewever, 20 ebsurd in wy opinion, as to demand
some radieal and forcsful mction, to eliminate umeless and obsiructive red tape.
Unless the regulations which require this cumbersome procedure are as unalterable
as the laws of the Mede= and the Persiens, the difficulties in the way ef intro-
dueing more simple methods for hiring subatitutes would not spwesr insuverable.
If there were only a few isolated caces of thie chermeteor to be considersd, it
is prodbavle that the difficulties inherent in changing astablished nrecedent er
regulation might outweigh ths sdventegee of eimplified procedure in hiring sub-
stitutes, but it eppesrs probablz thai the number of nomirations and eppointments
of +thig cherncter will excoed the numher of prebetionnl sppeintirents to psrsanent
vogitions as keasper.
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May 26, 1920,
.Subject: 5th Supt'a'lottor, May 7, 1920, leave of keepers.

Returned to the Superintendent of Lighthouses, Baltimore,
Md. The Bureau will take up with the Department the advisability of
recommending to the Civil Service Commission a modification of Schedule
4, subdivision X1, Par. 5 { Page 77), of the Jivil Service Rules
(December 1, 1919), 80 as to include in that section, when amended,
persons adting as substitutes during the absence on leave of the regular
lighthouse keepers. I1f amendment of Civil Dervice rules as indicated
above is adopted, theBureau has under consideration a recommendation
to the Department to waive authorizing positions for temporary substitutes
for keepers while on annual leave as well as appointments oaths of office,
ete., of such substitutes, You will be duly advised of the action
by the Departmsnt and the Civil Service Commission on the matters
referred to. In the meantime, follow prosent regulations covering the
employment of substitutes for keepers while on teave.

N
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Commissioner of Lighthomgv,
Washington, D.C. :
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Subject: Absence in excess of six days, keepers\ v I ‘ L"

Tt

Z'\..
U

1. In connection with the sustained endeavor of this district to en-
force provisions of the reguletions as to leave of absence of keepers, the question
arises as to proper penalty for overstaying periods of absence of six deys where no
substitute is furnished. As in most cases the total authorized leave of absence
will not be exceeded, it does not appear proper to recommend deduction of pay in
such cases, but some penalty seems necessary to discourage keepers at two keeper
stations from extending mbsences without substitute over the gix day period, al~-
though many such cases appear unavoidable even with the best intentions, on account

of sudden bad weather, unexpected illness, etec.

2. After some consideration, the best suggestion I have to offer is
that a double charge of leave be made for the peried stayed away over six days :
when no substitute is furnished. If the Bureau approves this suggestion, a similar
circular letter to keepers will be issued and the affect tried out. It is believed
that the enforcement of this double charge penalty should be discretionary with the .
district office after consideration of the circumstances in each cese, as the :
reference of each single case to the Bureau will involve s very considerable cor-

respondence.

JEH-EK Buresu of Lighthouses, 7ashington, D. C. V
April 19, 1921.
Submitted to the Secretary of Commerce for his information and with
recommendation that authority be grauted for the making of a double charge
for leave taken by keepers in excess of six days where substitute is not
furnished, the authority if granted to affect the Sth district only, and the
enforcement of the double charge to be in the discrction of the Superintendent
after considering the circumstances in each case. It is further recommended
that this authority be granted for a period of one year, the Superintendent at
the expiration thereof to make report with recommendation as to the countinuance @
of same. Attention is invited to Regulations for the Lighthouse Service, 1918,
. AQ. 487, parsgraph nurbered 5. \/
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%7/&/ S s SDe L GIE April 19,1921,

Commissioner of Lighthouses, M Wi iip, 7
mhington, D.C.

Subject: Leave of absence without substitute, 2 keeper stations.
Reference: My letter April 11 - "Absence in excess of six days"™.

1. %hile the Bureau has under consideration the subject of absences
in excess of six deys without substitute, I take this occasion to forward the
enclosures ss illustrative of conditions affecting very many stations in this
digtrict. I have previously recommended that the period of 2bgence without sub-
stitute at these two keeper stations be extended from six days to eight daye,
which would bring the regular allowance of 96 days per annum to be_ jaken es ac-
cruing monthly in periods of eight days. Heretofore the Bureau hes proved re-
commendations to this effect, dut approval would unquestionably simplify mater-
ially the administration and enforcement of regulations concerning keepers' shere
libertyyvmnd in my opinion, without detriment to the efficiency of the Service.

2. If the Bureau does not see fit to make this change in the regula-

ftions effecting this district on a permanent basie, it is suggested that this
. 1 office be allowed to maske a triel of the B dey periecd of ebsence without substi-
4 tute and to report at the end of six months as to any advantages or disadvantages

»\‘:,7’ that may appear from this procedure.

g 3. Just st present there is mn especial pressure for relief from the
requirement for furnishing substitutes in so far es possible by the fact of short-
age in the eppropriation, "Salaries, Keepers"”, the available amouni of which will
not permit of paying substitutes at Government expense in all ceses where requested.
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DEPARTMENT OF COMMERCE

‘) APPOINTMENT DIVISION

- * WASHINGTON

 Commissioner of Lighthouses:
For the reasons stated in the Fifth Superintendent's letter of

‘uﬁ :;”_ the 1lth instant, and in accordance with the Bureeu's recommendation
w58 'E_é of the 19th instant, the Department has granted euthority for the
; ” ; making of a double charge for leave taken by keepers in excess of
m six days where a substitute is not furnished, such authority to
A T affect the fifth district only, and the enforcement thereof to be in
Oht, Olk, the discretion of the Superintendent according to the circumstances
in each case, The authority is granted for a period of one year, as

Top, Ooum,

: ﬁ, .~  recommended. It is the understanding that at the expiration of that
time the Fifth Superintendent will make report and recommendation
relative to the desirability of continvation,

By direction of the Secretary:

N R
/C-P. @ef of AppointmeAdft Division.

Hol-EK Bureau of Lighthouses, Washington, D. C.
' April 25, 1921.

COPY to Superintendent of Lighthouses, Baltimore, Md., for his
information, guidance, and fi les. Submit report with recommendati on '

‘ at the expiration of one year as to the desirability of recommending y
to the Department a continuance of this authority. :

i
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Subject: BSthiSupt's. letter, April 19, 1921, leave of absence without substitute,
3. two-keeperp stations. -

gﬂi-m i< Bureau of Lighthouses, Weshington, D. C. April 29, 1921.
y 0 resl p—
Vi mitted to the Secretary of Commerce for his information together with the inclesres

referred to, attention being invited to Regulations for the Lighthosse Service, 1918, Art.
487, paragraph numbered 5. By letter of July 24, 1916, the Department amended. the Regula-
tions, so far as the fifth distriet o is concerned, to provide for absence 68 six days

at two-keeper stations without prevui%’g substitute, 'After careful consideration of the
matter the Bureau recommends that Regs. 1918, Art. 487, baragraph numbered 5, be amended,

£ £ , only is rned to de £ £ !
$han"S1 28 Vaya wi bnont FagtrOnLY, A8 Songer SuBstitute. shoh amonament re” Songimiot mOre
period of six months, at the axgi.ntion of which the Superi ntendent shall submit report wit h
recommendation as to the advisa ility of making the amendment permanent .

2- Attention is also invited to Department letter of April 22, 1921 granti horit
for the making of a double charge for 1oave tapis by keeperd: in’ exoess of uxw-hgn,a.
substitute is not rnrnuhadi should the above recommendation be approved, it is further

i
recommend for t f a double charge for 1 t aken
keepers in tmbl.g'gng o&gx‘t %gdra grsuggtﬁgggig ngt gmfl ag:.g‘ - .'

b £0F. MR

Acting Commiissioner of Lighthousee *

Wwatn. g e Eoain 3{/’1/
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p Pistrict Gircular Letter No. 154, s

To A1L Keepars of Light Stations,

Subjoct: Leave of abscnce, substitufcs, éto.

! 1, The regulations governing leaves epers and assistant

4 xoopers at light staticns where one o™\ iwo keepers are oyed, as outlined in
Instrustions to Baployees 1915, pavagrap { ragraphs numbered 2 and 5],

have been revised so that the sub paragrapM, referred to will read as follows:

®2, Blass II includes shore stations where qugrters for fanilles are provided,
éxcept as-set furth in paragraph 3, and keepers at such statiuns nay be granted
30 days' leave per anmum, exclusive of Sundays and holidays, but. inclusive of sick
feave. ‘At Statidns having only one keeper the station may be left in charge of 8
menber of the keeper's family during his absence on leave, without charge to the
Govermmetit) provided that where, by reason of the character of the mechinery, or
other conditions at & statiom, suéh an arrangenent for the relief of the keeper is
‘consideyed upracticable or imadvisable by the Superintendent, arrangenents may be
nade to allow the keeper not excseding 15 days® leave in any calendar year, by the
enployment of a substitute, where mnecessary, gt Govermment expense, In neritorious
cases, such keepers may be allowed, in the discretion of the Superintendent, not
exceeding 30 days’ leave ‘in any calendar year, without providing a substitute at
their expenses - Where substitutes are provided at Government expense, annual leave
rust be teken in mot more thanm two periods each year, and .the keeper shall be re<
quired to cooperate im providing board and lodging for the substitute at reasonable
coBt.* . :

%5, At ‘stations where two kedpers are authorized, & keeper pay be granted
leave in not exceeding six day periods, within the total rnumber of days authorized
for such stations, without the employment of a substitute; provided, that such
period’ of absemse rmay ve limited t0 not more than two days each at certain stations
upon the recommendation of the Superintendent and the approval of the Corpissioner;
provided, furtheér, that where Keepers desire leave in rore extended periods, ar-
rangenents may be wade to allow & keeper leave in not less than ten day periods,
within the suthorized total number of days allowed, by the employment of a substi-.
tute at Govermment expense whers nacessary, either for the entire periods of ab-
sence or £or so ruch thereof as may be required, Where substitutes are provided at
‘Govermment expense; the keepers shall be regquired to cooperate in providing board.
and lodging for the substitute at reasonable vost. Wnere practicable, regularly
authorized additional keepers shall be assigried to duty for the relief of keepers
while on leave, &t stations having not more than *wo keepers, and where the employ-
nent of substitute as Government expense would otherwise be necessary. At stations
not in operatioh during the closed season of navigetion, no leave requiring the
employment of a substlinte shell be ellowed keepers during the time the station ls
in operation without providing a substitute satisfactory to the Superintendent, at
thelr own expense, except where relief can be furnished by the assignment of &

\, 'regularly avthorized adlitional keeper."

< 2., AB will Ye noted, the object of the revision made as above is to pro-=
“vide leaves 1n longer veriods without expense to keeperss WNo lnorease has besn
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SN L e .‘“
mac&”in the totsl rumbar 0f days of annual leave heretofore authorlzecd, ard kee
.may &t cleir option wetnin ths pressut practice of taking their annual lesave'in
ancrict but more Srecuast pericds and without the employment of a substifute. For
pbzoncs in excess of sii, ard loss than ten days, substitutes tmst be furnished by,
and Al *he expense of the absertee, on the peralty of deduction of pay for absencs
In excess o¥ si1x days.

‘:

3. Hersafter, whore keepers at the classes of light statiOuns covered
appve, desire to taks leave for longer paviods than heretofowme authorized, without
being charged with the expensa of a substitute, “hey rmst make application for such
loave sufficiently in advancs tc enable the Superintenient to procure a suitable
substitute at Government expense. Substitutes will be selected from the Civil Ser=
vice register of eligibles, when practicable. Where it is fourd inmpracticable to
seloct a substitute from the register of eligibles it will be necessary to employ 2
subssitute withont reference to Civil Service eligibility. In any case, keepers
requesting leave will be required to fully cooperate with the Superintendent in pro=
viding board and lodging for substitutes a4t reasonable cost.

4, Tn order to avoid delay in granting leaves of absence, keepers, when
pakirg application for leave requiring the employment of a substitute, shall ascer-
tain whelher tbexe are suitable persons in the lecality who may be employed for this
work in the event that selaction ¢anr not he made from the register of eligibles, and
shiell furnish the full rames end addresses of two Or more parsoms, if practicable,
piving the rate of pay at which ithey car be employed arnd eny further particulars
censidered of value, such as boarding gecommodations, etc. Members of keepers' fam=-
ilies or other relatives will not be smplioysd as substitutes at Govermment experse,
except whare other suitable persons are not available. Leave requiring the employ-
it of a substitute at Government exverse shall not be taken until duly authorized
{ in advance by the Superintendent, except tha® where sickness or other unavoidable
- emergency prevents & keeper from making application sufficiently in advance, a full
report of facts shall be submitted for the information of the Department, in auth=
qrizing payment of substitute at Goverrment experse. :

5. Keepers will note that, where a substituse is to be employed at Govern-
ment expense, loavas of absencs im shorter perdods then ten days ars not allowed,
and lorger leave periods ars prefersble if leave ic aserued. Not more than tiree
periode of leave with substituve at Government oxpense will be allowed to a psrson
in any one calendar year,

. 6. Except as above modified, the provisions regarding leaves of 2bsence
ecntained in paragraph 105 of the Instructions to Employees 1915, are still in foree.

7« This letter is important and must be Xept on file at the Station, where
it ean be referred to by all kaepers at station. If instructions contained in this
cireular are not clear in any Jetail, ke fe);s are privileged to make further inguiry.

‘:r//@ ] '\7/ }Afo ;

» Aocon 'Hn\ He. D. KIM

¢ {, ; 7”1 A Osutras (“(B( ‘7 |
ﬁ 7 E @ | / ont. Ol glporinten.lent of Lighthouses !
FCR-MEM -_w U‘-Hl_ce of Supt;'ivlt(avnden_f—b.f L3 ?;'n-*:‘:\o".x-f?;“s‘ -3

mar, o [ O >

! Baltimore, Yd., May 6, 1920. [
1% F?)\‘»’»"‘.Zl to the Commigsioner of Lighthouses, Washington, D.C.,in

complisnce with Paragranh 17, Li w;‘l’,Huu:/-ﬁ Megulntions 1918,

M\lm“ri ntendent &f Lighthouses .
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A:a_‘. TIONS TO DEPARTMENT OF COMMERCE V xé 3
SUPERINTEN OF LIGHTHOUSES

FCR~-ICA

OFFICE OF SUPERINTENDENT, 5TH DISTRICT
H{ale ]} My BALTIMORE, MD.
L)

TG M, 208

DISTRICT CIRCULAR LETTER NO. 177.

Sent to All Bmployees having Leave Status.

Sutject: Attention %o cuty and uznauthorvized ahgence.
Reference: PBureau Circular Lst%er No, 212} April 29, 1921,

1. Your attention iss invited %46 the following, which is=quoted’from
the=Burean Circulzr Letiesr mertionsd aSovet= :

s

! e o ke i e e » Y

"(1) Referring Yo Regulations, 1918, Art. 478, in regard’to constant
and faithful attention Yo “‘heir (li%ies by employeess

| (2) The Tspariment- approved “he Pureau's retommendation of April 20,
1921, for an amendmen® of Article-4/8 Lo read as-followss

v478. Attention to duty and unauthcrized absence.= Constant
and faithful attention Lo their dutles:shall Te required of all persons:
in the Sérvice, ard no employus chall be absent from higsgtation cr duty
without authomity, escert in vasesol usavoidablezabsence on ascount of
serious: illnecs=whisl mugt ba roperted 24 cnce to his supsrior officer
Unless- dbsencas: withous authority bYe satisfaclorily explainsd, shargses:
will be filed againu® The ezproyee jlvoxiang toward nis disuissal or other
disciplinary acticms. ¥FZieifi-ation of leave wecoridsy eithier direcily or
indirectly, will be concidered caumse for dismiesal.?

(3) Ths Bureau has amsuded Instructions to Employees, 1915, Par. 6,
Unauthorized absencs, to resd as follows:

"6, Unauthorized absence - No empluyee:shall’be abeent from his
station ¢r duty wi nout eutnomity, excapt in ¢2g9e of unavoidakle abseacs
on accourt of seriouws illnass: which must be reported at once to kis su-
perior officer. Ualoasg absencas: wiihoud avt&nxx*y be gaticfactonily si-

Eréres. laj hargese will be filed ageilnst the emploves locking toward lis
oi* ohher disciplivary artion, Falsirication of leave records,
19r 4 recf“y or dndivectly, will bYe considsred cause for dismissal.™

2/

(4) Be gpided agzordingly. "
- ) -z VS - - - - - - - - T Y € o

H. D, KING

ar of LiﬁhthOUBesiy"”'&“-Superintendenﬁ of Lighthouses.
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SUPERINTENDEN\ OF LIGHTHOUSES

ADDRESS ALL MUNICATIONS TO DEPARTMENT OF COMMERCE . \66 b
o~

BALTIMORE, MD. LIGHTHOUSE SERVICE
MEM
District Circul#d Letter lics 179 EE—
/ Bugr. Oona. / OFFICE OF SUPERINTENDENT, 5TH DISTRICT

74
»

/ M}BA}TIIORE. MD.

‘Sent to All 2-Keeper Statioms.

4

Hibjaete Leawe of absencs witi

1. Beginning Jume 1, 1921, to the close of November 30, 1921, both kegp—
ers at two-keeper gtations-may t> absent on leave eight days-at one time wlthou;
furnishing a substitute and without vrier authority from this office, in lieu of
six days:as herstofors in effeects Thig will allow keevers whoge homes are scme dis=
tamee from their stations; sufficient time for transportation to and from the sta=
tion without undue inconveznience in making visits.

2, In view of ihe priviiags mentioned ahove, there should be no reéason
for keopers=not returning-+o duty within the 8 dars allowed; and beginnxng'luée 1,
1921, double ohrge will be made for each day in excess of & days; unless: substis
tute is furnished, For exampio, if a keeper returms:on the ninth day he will be .
given a-charge of tem days in lieu of nines If he remalns away ton days:he will be
charged with twelve days in lieu of ten, etes Ropeated cffences of this character
will be dealt with more severelys This doss not #pply in caees=where.pericds of
leave longer than eight days nawve teen requested and authorized by this office in
advance of leave takeno

3, In meritorlous ¢ases, where leave in excess of 8 d2ys is unavoidaRle,
due to unexpeeted illnese;y severa weather conditions, or some sther go?d reason,
dus consderatior will bve given to ma%ing proper allowvance upon submissicn of prompt
and full explanatior bty i&ters
. 4s 1f it 13 found after a 4rial of six montha, that absence for & days
without substituts and without prier authority ie=of material benefit to keegers=a?
twomkeoper statioms, ard is in the beet interesta of tae S3rvice. recormendation will
be made to the Burecau *h2t *hls:-be made a nermarent priviloge

5. Keepers-in charge of stations should ses that eay new ikeepers-report-
ing for duty are fully awars of regulations concsrrning leave,

be Y stotements-coniained in thie letter ars not clear in every detail,
¥espers=should so advies thls-offics 2nd rejuest further ipformatiofe“

Ts It would appear that District Circulnr Moo 177, ?ubfecu Attention to
Duty and Unauthorized Aosence” s not plain on this-sbjects Tndor orovision of
this Distrist Cirenir Koe 17¢, Leepers-at twowkesper stations majy take eight days
leave at one time ‘withou’ awthoriiy:Zrom this office, and no report reed oe made
excopt on monthly Forn 65, Leave over sight days, however, must te ﬁpthorized 12
advanses Tf excesded; a» eatlslactery explamatica mhould be Zorwarded: to the office
at ontey At ctatiors:whers there are tarss or more kespersy mo change yas bee: A
made as:-tc leave statusg, smad at such stations; six days-leave may be taken withouw
authority from the cffica, as horstofore,

/égrwarded issiomer of Lighthouses, Stperintendent of Lighthousese
Washipgtbn, P.AC his information.

7
perintepdent of Liguthousegégg/

Baltimore, Md., May 24, 1921. He D. KING
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DISTRICT CIRCULAR LETTER NO, 180. : OFFICE OF SUPERINTENDENT, 5TH DIsTRICT
a i jd m“;‘ BALTIMORE, MD.
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Semt to All Resident Stationms. ~ Mnr. Bun. : May 25, 1921.
iy ¥ ¢
- (ﬂ \ M ‘M Acoounts,  ALET A/ ['ﬁ*,' ;
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_Perﬁ1ss{;n 0 have mjaggrs of family visit light station,
2

ubjset: )
g 1 /f/?"'//?"’ ’ /
C%lxz, Qs el / 2 7k 7o C /4 p v
1. You are infcrmed thatlp;;éissicd\gf have members f ycur immediate :
j — family vieit you at light staticns for 2 perind not to exceed 10 days may be - ﬁ %

13

F = (s
/.‘){ﬂ/{::" )‘A%r:

.

granted subjeet to the following conditionste~ |\ 1Y) gf;Zp&V/y'/“
/ X i © Yy ¥ / L7991
§ N : ! A Yl (\,//7//7,
R T . {a) Aseparatd request must be made to this cffice for each desire

‘vieit, as each authorization covers:one visit onlye

(b) Visits must be made when there appears t:- be the least danger ,/{
from weather conditions. ‘ S72 74,

(e) Only the family of one keeper or members thereof shall be present
(v)'at the light staticns at the same time.

; 2 (d) Immediately after each wisit, you must report exact date of ar-

oy o rival and date visitors left statioen., ;

(e) There must be suitatle quarters at the light station for the vis=

~1itors desired,

\ 2+ In requesting permidsicn to have members of family visit you at light
station it is very neeessary that you furnish in your letter cf application the in-
formatinn requested below. Unless-this information is furnished the applieaticn
will e refused,

(1) Name of each visitor.

(2) Relation of each visitor to youe

(3) Proposed date visit is to begin,

(4) Proposed date visit is to ends

(5) State if visit is agreeable to the other keepers at the station,

%4 It should be kept in mind that members:of familSes are allowed to visit

at light etations only between May 15th and Sdptember litb of each yeare. Keepers
should be guided aseordingly in requesting permission to have families-visit them
at light stations.

)

4, 1f the request ie approved it will be granted in ascrdance with the
conditions:given in the first paragraph of thiw letter.

May 36, 19215 H@ Dn me

Superintendent of Lighthouses.
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1636 : May 31, 1921.

Hol-EK ' V/

Pamilies of
keepers at stations.

Superintendent of Lighthouses, Baltimore, Nd.

1. Referring to f£ifth district ciroular No. 180 of May 25, 1921, copy
of which was forwarded to the Bureau on May 26, relative to granting per-
mission for families of keepers to visit light -tayiom.

EufB Z. Your attention is called to the omission from the above-mentioned
circular of the fact that 21l risk or hazard will be on the personal responsi-
bility of such visitors, or the employee whose guests they are, and not on
the Lighthouse Service, in accordance with Bureau indorsement of lMay 28, 1’14
on letter of May 19 from your offige. Bring this matter to attention of em- A
ployees concerned. :

S. CONWAY

Actine Commissioner of Lighthouses,
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Subject: 5th Supt's. letter, Nov. 4; 1921,two-keeper stations, leave.

JEB-EK Buroan of Lighthgusvggt” isinﬁgf D. Cq

1. Submitted to the Seorotary of Commerce for his information, attention
being invited to Department letter of May 4, 1921, ammending, for a period of six
months, Regulations for the Lighthouse Service, 1918, Art. 487, paragraph numbered
5, so as to provide that employees at two-keeper stations in the fifth district
may be absent on leave for not more than eight days without the furnishing of a
substitute.

2. After careful consideration of the matter the Bureau is of the opinion that
a permantnt . arrangemeut of allowing keepers at two-keeper stations in the fifth
district to be absent for & period not to exceed eight days without furnishing a
substitute would Be advantaeous to the Lighthouse Service, and it is acoonund.y
recommended that the Regulations for the Lighthouse Service, Art. 487, paragraph
numbered 5 be waived so far as the fifth distridt 1s concerned, and that keepers at
two-keeper stations be allowed to be absent on leave for @ period not to exceed
eight days without furnishing a substitute.

7ol l/

Commisatoney 33 S
RERS N
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Subject: Cooperation with Coast Guard Service.

1. Tt is the desire of the Lighthouse Service to cooperate with
the Coast Guard Ser¥ice so far as it is sble without interference with the
duties of the keepers, to spprehend vessels which appear to be engaged in
operations in direct violation of law. Therefore, at stations where direct
telephonic communication with a Coast Guard Station is possible, it is de~-
sired that keepers report to the Coast Guard the movements of any vessel
observed acting suspiciously, and also, when notified of suspected vessels,
4o be on the lookout for them and to furnish the Coast Guard any information

relative therete that may be obtained.

2. Aeccordingly, keepers at your station should be on the lookout
for vessels acting suspiciously, and pelicy ms outlined abeve should be
followed, only insofar as such observance does not interfere with necessary

duties. :
e g
Y
Superintendent of Lighthouses.
MEM Office of Superintendent of Lighthouses

Baltimore, Md., May 3, 1922

/. Copy to Commissioner of Lighthouses, Washington, D.C. in com-
pliance with the last senténce of Bureau Circular #290, April 26,1922. This
was forwarded to the keepers of Assateague, Hog Island,Cape Charles, Cape
Henry, Bodie Island, Currituck Beach, Cape Hatteras, Ocracoke and Cape Lookout
Light Stations.
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Commissioner of Lighthouses, ; Clerica)
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Eogr. Cones
Subject: District Circular Letter No. 301, Permission to have Mar. Bng,.

vembers of Family Visit Light Statlon.

1. There iz forwarded herewith, for approval, co
proposed Distriet Circular Letter No. 301, concerning pe
to have members of family visit light statlon.

2, This Circular Letter merely renews and emphasizes ‘
instructions given keepers in this District a mumber of years ago,
at which time the Buresu tacitly, at least, approved the arrangement
whersby permission for such visits was left to the discretiom of .~ :
the Sume rintendent in this District, This Bureau approval, howevery . !
cannot be iocated at this time, and it would appear desirable that '
the Burean confirm the approval of such arrangemente

y K153
ﬂ. U F Qs

Superintendent of Lighthouses o/
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. p Office of Superintendent,5th D‘stf&gt
CIRCULAR LETTER NO.301 oﬂrg oy Baltimore, Md. %
b" & S€s July 30, 1927.

e = = q,io

Permission to have members of femily visit light station.

1. You are informed that permission to heve members of your immed-
iate family visit you at light stations for a period not to exceed 10 days mey
be granted subject to the following conditions:-

(a) A separate request must be made to this office for each desired
visit, as eech authorization covers one visit only.

(b) Visits must be made when there appears to be the least danger
from weather conditions.

: (c) Cnly the family ¢f one keeper or members theresf shall be pres-

b ent at the light stations at the same time.

! (d) TImmediately after each visit, you must repcrt exact date of ar-
rival and date visitors left station.

(e) There mus* be suitable quarters et the light station for the vis-
itors déduired.

2. In requesting permission to have members of family visit you
at station it is very nesassary that you furnish in your letter of applicetion
the informatisn requested belcw. Unless -this information is furnished the ap-
plication will be refused.

Name of each visitor.

Reiation of each visitor to yecu.

Proposed dase visit is tu begin.

Proposed dase visit is to end.

Stete if viwsit is agr eﬁab]e to the other keepers at the station,
who should cndorse rocue

Is it unaerstcod that all risk and hazard will be on the respon-
sipility of ttre kecper and his guests.

P~~~ o~ o~

o WM bhWw D
e’ S S N’ S

S~

2. It should be kept in mind thet members of families are allowed
tu visit at 1ligh* stations only between May 15th and September 15th of each year.
Koepers sheuld be guided accordingly in requesting permission to have families
visit *hoin 2t licht statiuns.

4. If the request is cpproved it will be granted in accordance with
the cenditicne given in the first puragraph of this letter.

5e Tnstructions must be strictly complied with and unless they are
complied with, no attention will be paid to reguest.

H.D .KING

Superintendent of Lighthouses.

ll..--» 4‘l---I---------------------I--III-...'



LIGHETHOUSE SERVICE

0ffice of Inspector, 5th Dist.
Baltimore, Md.

| ‘of'lneepers :
vlated stations. - May 19, 1914.

MISSIQNER OF LIGHTHOUSES.

At this time of the year this Office receives frequent requests
from keepers and assistant keepers for permission to have their wives
and children visit them at the station for short periods of time.

These requests often come from keepers and assistant keepers at
isolated water stations where there are two or more keepers.

In sccordance with the first paragraph of page 150 of the Regu~
lations for the ILighthouse Service, 1911, it has been the custom of
this Office to grant this privilege regardless as to whether the sta-
$ion was in Class 1 or Class 2 as to shore liberty.

|
:
|

Only recently the attention of the Inspector was invited to the
paragraeph on page 164 of the Regulatians, which reads:

£ "o women or children will be allowed to reside
at isolated stations where there are two or more
keepers unless by special permission of the Com=
missioner previously obtained."

This Office desires to be informed whether the word "reside"™ in
the above quoted paragraph is intended to prohibit wives and children
of keepers and assistant keepers visiting them at isolated water sta-
tions for periods mot to exceed ten days at a time during the summer
months, not more than one family being allowed to vigsit the station at
a time.

This permission has been granted in this District at several sta-
tions and experience has shown that it has not been detrimental to the

gervice and it is recommended that this privilege be contimued if the
Bureau so decides.

(Signed) RULAND,

—————————-f-———-'—_-'—_—'



(coPY)
CONTINUED.

McC. Bureau of Iighthouses, May 28, 1914.

Returned to Fifth Inspector, with the information that there is no
objection under the regulation quoted, page 164, Regulations, 1911, to
the wives and children of keepers and assistant keepers visiting them
at isolated stations for periods mot to exceed ten days at a time dur-
ing the summer months; provided, however, there are suitable quarters
and such visits are made during the season when there is no danger, and
that not more than one family is allowed to visit a station at the same
time, It is understood that all risk or hazard will be on the personsal

“responsibility of such visitors, or the employee whose guests they are,
~ and not on the Lighthouse Service.




April 10, 1931,

‘Superintendent of Lighthouses,
Baltimore, Maryland.

, Personnel conditions at 1solated
marine site statlions ur endors :
At : ment April 2, 1931. tgp M:(,,«J bt 15
-
1. The Bureau is glving serious considera-
tion to the desirabllity of adopting a definite
program for eliminating or reducing to a minimum

the number of isolated marine site stations having
only two keepers.,

2. Similar conditions exist to a less de-
gree in certain other districts, but nowhere to
the extent which you report. Although many sta-
tions have been operated for a long time on this
basis, it is clearly not an ideal condition which
requires a single keeper to remain alone at an iso-
lated station on a marine site for any extended
period.

Se It is understood that considerable progress
in this connecticn has been made in the Fifth District
in recent years, by consolidating the care of minor
lights in the vicinity in charge of keepers of light
stat ions, to an extent sufficient to warrant the
assignment of a third keeper to many stations formerly
manned by two keepers, and that the concurrent discon-
tinuance of resident personnel at other stations, or
of 1light attendants and lamplighters, has also resulted
in an economy as well as an improvement in living condi-

tions for keepers. %@/

4. It is believed that this poliey should be
continued, and possibly accelerated, with the ultimate
aim of having no station on an isoclated marine site
with fewer than three keepers, so that each may have
his regular shore liberty without leaving a single
keeper alone for any extended period.

: 5, It is recognized that mmbxnh-nh
Q simpler in localities where fog signals are not h- e

mas but it seems n-uuo that recent : T
' fog bell may make it possible to A e
vgn this policy than was formerly '

It h also desiprable that such changes and molunuom




n olidations are no
f an additional keeper W
ts. It is, however,

i without the displacement, or reduction

keepers of long and satisfactory service

i be warranted in considering

even if no

keeper is des
tions, such provi

economy results.

6. You are requested to pre
to the Bureau a survey of conditio
pistrict on the above basis, with
total probable cost of making the
total change in annual maintenance

EDK ; EBF

In some cases, no doubt, such
t practicable, and the supply
ould inerease maintenance
believed that the Service

the policy on the

p of its average effect upon maintenance costs,
and that when circumstances indica

i{rable to insure proper living condi-~

sion should be given cons ideration

te that a third

pare and submit
ns in the Pifth
estimates of the
changes, and the
costs.

Commissioner of Lighthouses.




	DSCN3644
	DSCN3645
	DSCN3646
	DSCN3647
	DSCN3648
	DSCN3649
	DSCN3650
	DSCN3651
	DSCN3652
	DSCN3653
	DSCN3654
	DSCN3660
	DSCN3661
	DSCN3662
	DSCN3663
	DSCN3664
	DSCN3665
	DSCN3666
	DSCN3667
	DSCN3668
	DSCN3669
	DSCN3670
	DSCN3671
	DSCN3681
	DSCN3682
	DSCN3683
	DSCN3684
	DSCN3701
	DSCN3702

